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ACITIVITIES/TRAINING MODULES
UTM ACADEMIC LEADERSHIP (UTMLead)  2020

innovative        entrepreneurial        global

NO. ACITIVITIES / MODULES
DATE

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

ALPD ACTIVITIES/COURSES

1 Financial ManageMent (case studies) 15

2 sustainability - social, Financial & environMent 12

3 corporate ManageMent (strategic and operational 
planning) 7

4 branding 14

5 digital Marketing proMotion (crM) 16

6 risk ManageMent 5

7 eMotional intelligence / eMphathy 9

8 networking oF industrial linkages & coMMunity 21

9 huMan resource ManagMent & developMent (case stud-
ies) 4

10 Managing acadeMic prograMMe/curriculuM 30

11 Qalb-based leadership (accountability & integrity) 19

12 public speaking & elevator pitch 25

13 presentation skills 1, 15, 20

14 continuous iMproveMent Quality oF acadeMic pro-
graMMe 6

15 developing Future leaders with Mentoring and coach-
ing 21

16 leading with advanced analytics and artiFicial intelli-
gence 3

17 eFFective tea working & project planning 22

18 developing diversity and inclusion 18

19 kursus code oF ethics 2-3

20 route to proFesional technologies 25

21 kursus persediaan kelayakan proFesional 31 6, 13, 16 21 10, 15, 
22,  30 8

22 cakna kepiMpinan (shared leadership series) 7

23 wacana kepiMpinan 20 24

24 leadership talk series 11 21

25 entreprenuerial talk series 10

26 M4e 8 1, 14 5 8 6

27 soul oF leadership in higher education 21

28 writing a proposal - developing a winning solution 
(dwp) 12-30 9-27

29 research project ManageMent (rpM) 12-30 9-27

30 publishing your research (pyr) 12-30 9-27

31 the essentials oF acadeMic leadership 12-30 9-27

32 introduction to coMMunity engageMent 12-30 9-27

33 value propositions & business Model innovation 12-30 9-27

34 ForMulating business strategy 12-30 9-27


