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ACITIVITIES/TRAINING MODULES
UTM ACADEMIC LEADERSHIP (UTMLead)  2020

innovative        entrepreneurial        global

NO. ACITIVITIES / MODULES
DATE

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

ALPD ACTIVITIES/COURSES

1 Financial Management (Case Studies) 15

2 Sustainability - Social, Financial & Environment 12

3 Corporate Management (Strategic and Operational 
Planning) 7

4 Branding 14

5 Digital Marketing Promotion (CRM) 16

6 Risk Management 5

7 Emotional Intelligence / Emphathy 9

8 Networking of Industrial Linkages & Community 21

9 Human Resource Managment & Development (Case Stud-
ies) 4

10 Managing Academic Programme/Curriculum 30

11 Qalb-based Leadership (Accountability & Integrity) 19

12 Public Speaking & Elevator Pitch 25

13 Presentation Skills 1, 15, 20

14 Continuous Improvement Quality of Academic Pro-
gramme 6

15 Developing Future Leaders with Mentoring and Coach-
ing 21

16 Leading with Advanced Analytics and Artificial Intelli-
gence 3

17 Effective Tea Working & Project Planning 22

18 Developing Diversity and Inclusion 18

19 Kursus Code of Ethics 2-3

20 Route to Profesional Technologies 25

21 Kursus Persediaan Kelayakan Profesional 31 6, 13, 16 21 10, 15, 
22,  30 8

22 Cakna Kepimpinan (Shared Leadership Series) 7

23 Wacana Kepimpinan 20 24

24 Leadership Talk Series 11 21

25 Entreprenuerial Talk Series 10

26 M4E 8 1, 14 5 8 6

27 Soul of Leadership in Higher Education 21

28 Writing a Proposal - Developing a Winning Solution 
(DWP) 12-30 9-27

29 Research Project Management (RPM) 12-30 9-27

30 Publishing Your Research (PYR) 12-30 9-27

31 The Essentials of Academic Leadership 12-30 9-27

32 Introduction to Community Engagement 12-30 9-27

33 Value Propositions & Business Model Innovation 12-30 9-27

34 Formulating Business Strategy 12-30 9-27


